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Clinical and Translational ScienceClinical and Translational Science 
Award: Opportunities for Research 

Kate L. Lapane PhD
Director Education Key Function CTSADirector, Education Key Function, CTSA
Professor and Chair, Department of 
Epidemiology and Community Health

Overview

• What is the CTSA?

• What is the function of the Education Core?

• Educational opportunities

• Mentoring opportunities
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CTSA AWARD

• $20,000,000 award; 5 years
• Multidisciplinary research focus areas: p y

– substance abuse
– women’s health
– rehabilitation science.

• Translational models that coalesce innovative basic 
investigations into research strategies that will change 
health outcomes in communities. 

• Goal: to integrate these programs with each other andGoal: to integrate these programs with each other and 
bring elements of each of these models to growing 
clinical/translational (C/T) programs, while supporting both 
established and new initiatives with infrastructure, 
consolidated resources and needed services.

Research Incubator

FIND OUT MORE:

www.cctr.vcu.edu/
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Education Committee

Members:

Representatives from medicine, pharmacy, social work, allied health, public health, dentistry, Monroe Park Campus

Mentoring programs

- identifying mentoring pool

Review, interview, and select 4 K12 scholars per year

- offering training to mentors

- workshops for mentees on getting the most of mentoring relationships

- raising profile of mentors (mentoring awards, integrating mentoring as part 

of faculty evaluations, etc.)

DUTIES OF 
THE CCTR 
EDUCATION

Identifying 4-8 pre-doctoral fellow, and 4-8 post-doctoral fellows (non CTSA 
K12) and junior faculty to participate CTSA activities.

Implementation of educational offerings:

Degree programs:   PhD and MS in Clinical and Translational Science

Workshops:  starting steps on doing research, career development, mentoring,

networking, dissertation grants

Working groups:  K club, writing groups, research groups

EDUCATION 
COMMITTEE

Evaluation of:  Trainee progress, Mentoring Relationships, Educational offerings

Existing education programs including the MS / PhD in Clinical and 
Translational Sciences

BUILDING ON THE CORE FOUNDATION
•Leveraging existing research intensive courses
•Tapping into existing vibrant matrix programs 
•Expanding forums for sharing research, brainstorming  

EXPANDING TO INCORPORATE NEW STRATEGIES
•Stimulating transdisciplinary pedagogy
•Trainees serving as the stimulus and glue for team science 
•Designing work space to support transdisciplinary functions

Attend Journal Club

Complete transdisciplinary
add on labs

Research working groups

Lead Journal Club

Networking opportunities

Research working group

Lead transdisciplinary

labs

P t i

NIH grant challenge

Present research – local 
& ti l f

TRANSDISCIPLINARY STRATEGIES COMPLIMENTING 
EXISTING FRAMEWORKS FOR TRAINING DISCIPLINARY 

SCIENTISTS

Hone writing skills

Leadership workshops

Networking opportunities

Frequent brainstorming

Goal setting

Networking opportunities

Hone writing skills

Leadership workshops

Seed money for 
transdisciplinary projects

Peer mentoring

Participate in research
working group

Critique grants

Publish papers

&    national forums

Develop and present
transdisiplinary case

studies
Completion of projects
Frequent brainstorming

PROCESS OF CULTIVATING AND SUSTAINING COLLABORATION ACROSS DISCIPLINES
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Mentoring team consists of expertise from methods, and 
substantive area with representation from multiple 
disciplines; mixture across continuum of academic 
career

MENTORING PHILOSOPHY

New 
cohort

First 
cohort

Junior 
faculty

Mid-
career 
faculty

Senior 
faculty

Members of the 
Academy of Mentors

Future 
members 
Academy 
of Mentors

future

Mixture of students across 
primary disciplines 

Academy of Mentors

Structured opportunities to permit sharing research wisdom across the academic 
career spectrum; Training the next generation of mentors; Solving the pipeline 
problem; Beginning transdisciplinary teams amongst cohort of trainees as well 
as within mentoring teams

Matching the appropriate educational offerings to the specific trainee needs 

Medical

Recruitment and competitive selection of trainees desiring competency in clinical and

PREDOCTORAL & POST-DOCTORAL LEVEL

Pharmacy
Nursing Dental Epidemiology

Social Work

RehabilitationBiostatistics

Psychology

EDUCATIONAL OFFERINGS:
Certificate, MS, PhD – Clinical and Translational Science

MS– Bioinformatics

Recruitment and competitive selection of trainees desiring competency in clinical and 
translational science; Development of mentoring teams tailored to trainee’s goals; Matching of 
VCU educational offerings to trainees clinical and translational career goals

Also…..

MS Bioinformatics

PhD – Integrative life science

PhD – Epidemiology

MPH – Epidemiology, social and behavioral health

PhD  - Biostatistics (concentration in genomics)

PhD – Health Related Science

PhD – Rehabilitation and Movement Science

WORKSHOPS
SEMINARS
TARGETED TRAINING 
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Trainee‐centric learning

Individualized shadowing experiences from bench to bedside, bedside to policy and 
population including patient perspectives, policy, advocacy, funders, review panels, etcpopulation including patient perspectives, policy, advocacy, funders, review panels, etc

Selection of courses; projects within courses; roundtables; journal clubs; 

Matching of appropriate opportunities given trainee goals and cumulative experiences,Matching of appropriate opportunities given trainee goals and cumulative experiences,
Integration into multidisciplinary research teams, exposure to thinking from multiple disciplines

Reflective practice, opportunities for learning beyond the classroom

Career Development Opportunities
(Some CTSA, others brewing at VCU)

• Elementary school‐
– Awareness of public health related disciplines

• High School 
– Summer programs promoting health sciences

– Training high school science teachers to 
integrate health themes in science

• Undergraduates
– Research opportunities 
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Career Development Opportunities
(Some CTSA, others brewing at VCU)

• Graduate Students

– Multidisciplinary summer research experiences 
(MIDPH Program)

– Dissertation grants

• Post‐doctoral Fellows

– Funded fellowships / K awardsFunded fellowships / K awards

• Junior Faculty

– K 12 awards, K awards

Help us help you 
achieve your research goals!

•Interested in offerings of the CTSA

• Prioritizing educational offerings are needed most

•Identifying research working groups open to 
including new researchers

•Identifying which working groups would be most 
valuable to promote research careers



7

www cctrvcu eduwww.cctr.vcu.edu


